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Mr Neil Fernandes, Managing Director 
of Central Institute. 

Central Institute looks to export its expertise 

Central Institute of Technology’s relatively new gold and orange building in Northbridge is still 
catching the eyes of passersby. 
 
But inside the Institute, staff are eyeing opportunities in other countries – by utilising their 
intellectual property in designing courses and exporting that expertise. 
 
“We’re often asked why we do business offshore, and it’s because there’s an appetite for our 
IP,” explains Neil Fernandes, the Managing Director of Central Institute. 
 
“We’re smart at what we do and there’s an appetite for our IP. 
In that regard, I don’t see it as being dissimilar to the mining 
industry.  
 
“There’s an incredible amount of IP developed in mining – the 
technology and the know-how – that’s what we do, it’s the 
same thing.” 
 

But in the case of Central Institute, it’s not the technology, it’s 
the know-how it’s aiming to export. 
 
“The Vocational Education and Training system is different to schools and universities in that 
the teachers who teach here come from industry. They bring to us knowledge and expertise,” 
Fernandes explains. 
 
“Our task is then to teach them how to impart that knowledge and expertise. 
 
“Our IP is the stuff that’s developed – or what you might call the curriculum – to convey that 
expertise to students. 
 
“We take the view that, as (intellectual) property, that that stuff needs to be nurtured, managed 

– and exploited.” 
 
And it seems there’s a growing demand for WA’s vocational training 
expertise. 
 
“What we find is that many countries in our region – probably China being the 
most prevalent – are recognising the importance of vocational skills,” 
Fernandes says. 
 

Qualifications 
“When they look at us in Australia, they see a highly-organised, well-constructed vocational 
system, national standards, qualifications and portability. 
 
“What that involves as a first step is the training of their teachers. 
 
“That then enables them to take the qualifications and curriculum materials that we have and 
deliver it to their local students.” 
 
Central Institute has some 30,000 student enrolments, and another 2,000 students who study its 
courses in countries such as China, Kuwait, Mauritius and Papua New Guinea. 

“…there’s 

an appetite 

for our IP” 
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Fernandes says Central Institute is already using revenue from its international activities to 
package further courses for export. 
 
“I use the phrase we ‘shrink wrap’ it,” he says. “So if it’s a Diploma of Business, it’s shrink 
wrapped – and we say ‘here’s the package that you deliver. And we’ll train you in the art of 
delivering this package’.” 
 
Central Institute is already exploring possibilities with another near neighbour. 
 
“The Indian Government has made a commitment to train 500 million people by the year 2022, 
so there’s a market there,’ says Fernandes. 
 
“We have an agreement with the Curriculum Board of Secondary Education in India which is 
responsible for the curricula of all public and private schools throughout India. 
 
“The Indian Government is keen to introduce vocational education in the schooling system. 
They’ve looked at the Australian system and want to, not replicate it, but seek to have the 
Australian Vocational Education and Training system influence the way the Indian system 
works.” 
 
Fernandes says later this year, the Indian Government will send eight teachers and two 
curriculum experts to Western Australia, and four Central Institute courses are set to be piloted 
in India. 
 
“We will train them and make available our curriculum which they will contextualise and map 
against the Indian schools’ framework,” he says. 
 
“So their teachers will be taught to deliver in the way our lecturers deliver in a very practical, 
project-based way and they will have access to the content. 
 
“So at the end of it, they will effectively be delivering our content, our IP, in the context of their 
framework.” 
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