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fInd ouT HoW To WIn WorK In               
THE rESourcES And EnErgy SEcTor 

MEET THE dEcISIon-MAKErS

The Australian resources and energy 
sector provides significant opportunities 
for Australian businesses. By joining the 
resources sector, your business has the 
potential to work directly on international 
and national mining and energy projects.

resources connect is a unique program 
specifically formulated to support you in 
taking full advantage of this opportunity.  
This program will provide you with the skills 
to help you realise your business’ potential 
in the resources and energy project supply 
chains. you will understand what you need                 
to do to compete (and how to do it). And 
you will learn from industry experts how 
best to position your business in the sector.

A practical, fast-paced and applicable 
program, you will explore pre-qualification 
and tendering; obtaining finance and 
managing risk; and collaborating and 
forming industry relationships. you will 
return to your business with a clear 
path for positioning your business and 
understanding how to successfully enter 
and compete in the resources and energy 
sector project supply chains.

This program is delivered in partnership 
by Enterprise connect and MBS-Mt Eliza 
Executive Education.

PRoGRAM
Who should attend?
This program is suitable for successful owners or senior 
managers in small or medium organisations. You are:

•	 Ready to enter the resources and energy sector project 
supply chains for the first time; or

•	 Ready to take your business to the next level in this sector.

We welcome participants from all sectors. Our programs                 
reflect the diversity of a global business environment. 

Key benefits
By the end of your program journey, you will be able to:

•	 fully understand business requirements for participating 
and competing in the resources and energy sector project 
supply chains, including the pre-requisites for pre-
qualification; the systems, processes and documentation 
you require to be ‘resources ready’; and how to submit high-
quality compliant tenders and bid competitively.

•	 understand how to obtain finance and manage risk  
through an in-depth session on small business finance                 
and growing your business sustainably.

•	 Enhance business sustainability by examining areas such 
as business risk, occupational health and safety, and 
environmental management.

•	 form strong professional networks with other business 
owners and key industry participants from the resources       
and energy sector. 

•	 Learn from leading industry experts on topics including 
business strategy, marketing, SME collaboration and  
alliance building.

•	 complete the Enterprise connect resources Industry Supply 
chain Index (rIScI) a resources ready assessment of your 
business by comprehensive industry advice.

•	 receive feedback and recommendations specific to your 
business from supplier panels comprising of key decision-
makers in the resources and energy sector.

•	 develop your current business strategy, implementing 
valuable insights that allow you to move your business 
forward to being ready and competitive in the sector. 

Learning methods
Our programs are centred on practical, applied learning. Each 
element is carefully designed to integrate seamlessly into a 
cohesive journey that embeds learning and enables lasting 
change. Your program experience is supported throughout by 
Thread, our MBS-Mt Eliza online learning platform, and class 
sizes that preserve an effective, interactive environment.

This program includes: 

•	 Interactive workshops delivered by world-class facilitators  
to develop your sector knowledge and business processes. 

•	 group sessions led by industry experts to help you 
determine the challenges your business faces and create 
maximum impact when working in the resources and 
energy sector project supply chains.

•	 peer learning groups to facilitate knowledge sharing, 
collaboration and peer feedback to ensure you have                              
a powerful and personal experience that drives results.

•	 case studies to provide practical, real-world examples that 
translate theory into applicable skills.



3REal oRGaniSational iMPact

Introduction to the resources and energy sector (half day) 
Free of charge
Attend this interactive session to learn about the resources and 
energy sector and the prospect of entering the supply chain. This 
is an opportunity to listen and assess whether this program is 
suitable for your business. You will also be able to register for the 
program in this session.

your program journey is crafted to ensure you emerge with the 
skills and knowledge you need to take full advantage of the 
opportunities and returns in the resources and energy sector. 

you will explore the following key themes:

Workshop 1 (2 days):
Thinking about your business: the new ways, the right ways

•	 Marketing your business/your business ‘pitch’ 
•	 Business supply chain 
•	 Business excellence framework 
•	 Idea innovation model and framework 
•	 Quality management and process improvement 
•	 HR/IR management 
•	 Project management—scheduling and delivery 
•	 Training and qualifying the workforce 
•	 Pre-qualification—benefits/costs and detailed example 
•	 Networking event

JouRneY
Workshop 2 (2 days):
How ready is your business to participate in the resources and 
energy sector project supply chains. 

•	 SME finance: balance sheet, income statement, cash flow
•	 Access to funding
•	 The banker’s perspective
•	 Reporting and communication
•	 Resources Industry Supply Chain Index (RISCI) a resources                

ready assessment of your business

Sustainability in your business

•	 Business risk and sustainability
•	 Occupational health and safety
•	 Environmental management
•	 Collaboration—why would you do it?

Workshop 3 (2 days):
Thinking about collaboration for your business
Collaboration:
•	 How you do it
•	 Case studies
•	 Compatibility 

Action planning

•	 Program review
•	 Resources ready and competitive action plan
•	 Supplier panel—an opportunity for your company to present 

and learn from procurement experts in the supply chain

schedule
Resources Connect Program

Length: 6 days

Fee: $4,400 (incl GST)

Program dates:
VIC:
28-29 Apr 2014
27-28 May 2014
1-2 July 2014

QLD:
4-5 June 2014
15-16 July 2014
13-14 Aug 2014

Enquiries: Rob Cooper, Client Services Manager 
r.cooper@mbs.edu | +61 3 9349 8112

WA:
13-14 May 2014
17-18 June 2014
21-22 July 2014

NSW:
24-25 June 2014
19-20 Aug 2014
16-17 Sept 2014

Introduction to the resources and energy sector

Length: Half day

Fee: Nil

Join us for this interactive session about the resources and 
energy sectors. You must attend this session before registering 
for this program, as it will enable you to find out more 
information and assess if this program will make a difference 
for your business.

Dates:

VIC: 18 Mar 2014
WA: 8 Apr 2014
QLD: 8 May 2014
NSW: 3 June 2014

Enquiries: Rob Cooper, Client Services Manager
r.cooper@mbs.edu | +61 3 9349 8112
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Enterprise Connect is an Australian Government initiative backed 
by industry that offers comprehensive advice and support to 
eligible Australian small and medium businesses. 

Buy Australian at Home and Abroad (Buy Australian) is an 
Australian Government initiative introduced to assist Australian 
businesses in moving into the resources and energy sectors, 
accessing global supply chains and sharing in the returns from 
the resources boom. As part of Buy Australian, Enterprise Connect 
offers this national business development program, supporting 
Australian suppliers in enhancing their competitiveness, 
improving business capabilities and accessing new market 
opportunities.

At MBS-Mt Eliza Executive Education, we deliver excellence across 
our diverse range of executive development programs. We have 
a proud history of providing development that achieves lasting, 
meaningful change for organisations across the public and private 
sectors.

Our business is education. Our success is measured by the impact 
of our programs on our participants and the influence we have on 
creating better business outcomes. 

We offer a number of development programs and partner with 
a range of organisations. We are proud to design and deliver this 
program in partnership with Enterprise Connect.

Visit us at mteliza.mbs.edu to find out more. 
Enquiries: Rob Cooper, Client Services Manager 
r.cooper@mbs.edu  | +61 3 9349 8112

MelbouRne business school-
Mt elizA executive educAtion

enteRPRise 
connect

No.1 
Executive Education 

provider based in Asia pacific
(Financial Times, 2013)

tRAnsfoRM YouR business 
And ReAlise YouR full 
PotentiAl. becoMe ‘ResouRces 
ReAdY’ And inteRnAtionAllY 
coMPetitive.


